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$298,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Named Recipients (AS 37.05.316)

Federal Tax ID: 92-0165430Grant Recipient:  Kodiak Maritime Museum

Project Title: Project Type: Remodel, Reconstruction and Upgrades

Kodiak Maritime Museum - Harbor Gateway Project

State Funding Requested: $350,000 House District: 36 / R
One-Time Need

Brief Project Description:
This project will complete restoration work to the historic fishing vessel Thelma C. and install the vessel
as the centerpiece of an outdoor maritime history exhibit in downtown Kodiak, Alaska. The scope of the
work includes repairs to the vessel, site preparation, interpretive signage, multimedia displays, and a
protective roof over the exhibit. The exhibit will be free and open to the public year round.

Funding Plan: 
Total Project Cost:  $364,115 
Funding Already Secured:  ($14,115)
FY2012 State Funding Request:  ($350,000)
Project Deficit:  $0 
Funding Details:

2009 Alaska Leader Foundation          $1,000

2009 Alaska State Museum Grant-In-Aid  $1,090

2010 American Seafoods Co.             $2,025

2010 Kodiak Island Borough            $10,000

Total                                 $14,115

Detailed Project Description and Justification:
Thelma C Interpretive Exhibit:  The Project will involve removing and replacing failed timbers and planks on a historic
commercial fishing vessel, the Thelma C. The aim will be to restore the boat as closely as possible to its original condition,
with the use of traditional shipbuilding methods and materials. Once the restoration work has been completed and the
vessel is sited near Kodiak Harbor, it will be incorporated into a permanent maritime history interpretive exhibit, called
“Thelma C: Built For Survival.” The exhibit will help visitors, students, teachers and non fishing residents understand what
goes on in the Kodiak harbor and aboard a commercial fishing boat, and how the harbor and such boats are integral to
Kodiak’s historic relationship with the sea. The boat will be accessible using a ramp and a cutaway section of the hull to
allow views of the deck, flying bridge, and interior of the living quarters, engine room, and fish hold. The exhibit will include
interpretive all-weather panels and multimedia components deliverable to smartphones such as the IPhone and Android. 

Interpretive elements of the exhibit include:
•	The basics of design and construction of this historically significant vessel.
•	The story and methods of salmon fishing on Kodiak Island, from the first Native Alaskan fishermen using weirs and nets
thousands of years ago, to modern seine vessels like the Thelma C.
•	The story of the 1964 earthquake and tsunami, the terrible losses to Kodiak, and the resulting federal aid that funded
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construction of the Thelma C. 
•	The crew of the Thelma C hard at work. Visitors will gain an understanding of what it’s like to live and work on a small
seagoing vessel during many months at sea.
•	Nautical vocabulary, description of fishing gear and machinery, and touchable pieces of nets, lines, buoys, deck
equipment, and raingear.

Project and Organizational Background: 
Kodiak Maritime Museum incorporated in 2002 as a 501(c)(3)  corporation. Our mission is “To recognize, preserve, and
interpret Kodiak’s maritime heritage.” While Kodiak Maritime Museum is still a “museum without walls,” the organization
continues to work steadily toward the eventual goal of building a dedicated museum. To that end, the museum was recently
selected to participate in the Foraker Foundation’s Pre-Development Program, funded by the Rasmuson Foundation. 

Despite the lack of a museum building, the museum has continually produced high quality Kodiak maritime history related
exhibits and programs which have been presented to the public in a variety of venues and mediums around Kodiak. Besides
several satellite exhibits maintained by the museum at Kodiak College and a downtown bank lobby, the museum has also
produced an award winning oral history radio show of the Kodiak King Crab Fishery, a photo exhibit of the effects of the
Exxon Valdez Oil Spill on Kodiak Island, an annual fishermen’s poetry event, and a series of 14 interpretive panels around
the Kodiak Harbor which is particularly appreciated by visitors. 

Our recent interpretive efforts have focused on the history and cultural significance of Kodiak’s St. Paul Harbor. The
museum has long recognized that the harbor is an integral part of Alaska’s maritime history, and continues to be the
economic, social, and cultural focal point of the community. It is also Kodiak’s signature tourist attraction, and nearly all
visitors to Kodiak visit St. Paul Harbor at least once. According to a study completed for the museum with the McDowell
Group in 2007, in addition to the 12,000 island residents, about 20,000 visitors a year come to Kodiak for business and
pleasure, via cruise ships, the Alaska Marine Highway ferries, and by air, and that number is increasing every year. Kodiak
Maritime Museum’s audience includes both these visitors to Kodiak Island and island residents.

Despite the importance of the harbor for both visitors and non-fishing residents however, except for the interpretive signs
installed by KMM on Shelikof St, little else has been done to explain harbor activities to visitors or non-fishing residents, or
to help visitors feel welcome there.  To address this need, the Thelma C Project was developed by Kodiak Maritime
Museum staff and board members in 2005 as part of a harbor-wide interpretive plan.

For the vessel restoration work, the museum will rely on Mr. Brian Johnson, a shipwright and wooden vessel restorer from
Ocean Bay Marine in Seattle, Washington. Mr. Johnson is intimately familiar with the Thelma C., having done previous hull
repair work in the 1990s when the boat was still an operating fishing boat. Mr. Johnson also commercially fished the Thelma
C before devoting his energies to marine shipbuilding. Mr. Johnson started his career as a shipwright in 1973 and founded
his company, Ocean Bay Marine, in the mid-1980s. Since then, he has helped maintain and repair many of Seattle’s fleet of
wooden fishing vessels, using traditional shipbuilding techniques, including the haul-out and hull survey workshop of the
tugboat Albert Foss in 2007.

Mr. Johnson is now assessing the condition of the Thelma C in preparation for making a detailed restoration plan. He
expects to complete the assessment and restoration plan by March 1, 2011.

As the work proceeds, Kodiak Maritime Museum and Mr. Johnson will consult regularly with the Alaska Office of History and
Archeology and with Northwest Seaport in Seattle.
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Community Involvement. The museum has worked closely with the City of Kodiak and the Kodiak Ports and Harbors
Advisory Committee to best fit the project within the working and strategic plans for downtown Kodiak and the harbor area.
The City of Kodiak is currently in the process of planning a pedestrian walkway linking the ferry and cruise ship dock with
the harbor area. This walkway will eventually funnel visitors from ships into the harbor area and to interpretive displays,
including harbor interpretive signs and the Thelma C Interpretive Exhibit. Placement of the Thelma C. Interpretive Exhibit
near the harbor has been approved by the Kodiak Ports and Harbors Advisory Committee.

Project Timeline:
Phase III  Timeline: Approximately 3 months. The project can be completed in one summer season, June to September
2011. 
Phase IV Timeline: Approximately 3 months. 
Phase V Timeline: Approximately 3 months. 
Phase VI Timeline: Approximately 3 months. 

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Kodiak  Maritime Museum

Grant Recipient Contact Information:
Name: Toby Sullivan
Title: Executive Director, Kodiak Maritime Museum
Address: PO Box 1876

Kodiak, Alaska 99615
Phone Number: (907)486-0384
Email: toby@kodiakmaritimemuseum.org

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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